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	Full Proposal Form – Proposal Name: jjjjjjj


	 


	Who You Are

Please note the response is limited to a maximum number of characters.   

	Full Name
	     

	Organization
	     

	Phone Number
	     
	Email Address
	     

	

	Basic Request Information

Please note the response is limited to a maximum number of characters.   

	Project Title
	Please provide the official project title or a brief descriptive phrase on the proposed project; for example, “Entrepreneurship in rural Ghana” or “Enterprise based solutions to poverty in El Salvador.” (Please note you are limited to 150 characters including spaces and punctuation.)

	     

	

	Proposed Start Date
	     
	Proposed End Date
	     

	Request Amount
	     
	Total Project Budget
	     

	Total Amount of Secured Funding 
	Please provide the amount of funding you have secured for your proposed project from other funding sources.

	     

	

	Possible Complementary Funding
	SEVEN encourages all grantees to seek complementary funding for their proposed project. At the same time, we recognize that you may be requesting support from the SEVEN Fund only. When applicable, please complete the fields below and provide us with the names and status of the top five funding sources from which you may be actively seeking support. 

	Funding Source Name
	     
	Amount Requested
	     

	Status of Request
	     

	

	Funding Source Name
	     
	Amount Requested
	     

	Status of Request
	     

	

	Funding Source Name
	     
	Amount Requested
	     

	Status of Request
	     

	

	Funding Source Name
	     
	Amount Requested
	     

	Status of Request
	     

	

	

	Attachments

The following six documents are required to be sent via email along with this completed form. The attachments should be in PDF, Word or Excel and there is an Attachment Checklist at the end of this document.

	

	Project Narrative
	This is one of the most important proposal attachments, as it allows you to “tell the story” of your proposed project idea, scope, activities, plans and aspirations in as much in detail as you believe is appropriate. In the next section you will be asked to provide an Executive Summary of your narrative.

	

	Cost Effectiveness Statement 


	In many cases, this is the single most important attachment. To learn more about our approach to cost effectiveness, we invite you to read the Templeton Foundation’s Cost Effectiveness Statement information on their website before preparing your budget and cost effectiveness statement for SEVEN. We like the Templeton Foundation’s definition of “cost effectiveness” as impact relative to the resources invested and therefore refer you to their document to learn more about this idea.  We aim to be a philanthropic investor by encouraging our grantees to think of themselves as entrepreneurs in the realm of ideas. We are interested to know how you will try to maximize the impact of your project relative to the resources committed and how this project might inspire other funders or key participants to join or extend this effort (in one or more ways).  

	

	Budget
	The SEVEN Fund requires you to use our budget format. You should attach your completed budget to the email you send us with this completed Full Proposal Form and other Attachments requested. Please send in Excel format.

	

	Project Timeline and Task/Deliverables List
	SEVEN requires you to provide a detailed chronological timeline for the 12 months or less of your projects duration. This should include specific, objective deliverables for your proposal showing the stages of how you envision your project to unfold and the specific tasks you expect to accomplish. This timeline and the correlating accomplishments will be used in releasing the funding over the time span of the project which should not exceed one year. (Ideally, we will release funding on a quarterly basis, but that depends on your needs and the nature and needs of your project)

The Timeline should represent the estimated timeframe for all of the specific tasks and deliverables including major activities/milestones scheduled for completion during each phase of your proposed project. The timeline should include start and end dates, taking into consideration start up time needed to recruit personnel (if necessary), all the way through project implementation, event dates, and dissemination of project outcomes (publications, website, etc.). Be careful to define all deliverables in an objectively measurable matter so that their fulfillment is not subjective, but clear and obvious to any outside observer. 

If any of this is not clear, please do not hesitate to ask us further questions as this particular piece is very important to your proposal submission.

	

	Statements of Support
	When applicable, provide Statement(s) of Support and Commitment by individuals or institutions listed in the proposal who are participating in a significant aspect of the proposed work. For example, if it is a research project, include statements of intended support and commitment to participate in proposed study by researcher(s) and organization(s) listed in the proposal. 

	

	Board Members
	The SEVEN Fund, in compliance with US Department of Treasury OFAC guidelines, will be screening your Organization’s Board, Trustees, or Regents, etc.. Please attach current, up-to-date list of Board Members, Trustees, Regents, etc. If applying from a non-US-based organization or a for-profit, please provide the name of the President, Executive Director, or other top staff person.

	

	Essential Proposal Information

Please note the response is limited to a maximum number of characters.   

	Executive Summary
	In the previous section you were instructed to attach a narrative for your proposal. In our experience, it is usually very useful to have a relatively short (1-2 page) Executive Summary that distills the project down to its most important and compelling essentials. (You may re-use some of the text of your initial proposal) One way to begin is to think about how you might convey the totality of the project if asked to give a short speech about it. Therefore, we ask you to provide an Executive Summary here. (Field expands up to 4,000 characters including spaces and punctuation or approximately one typed page).

	

	

	Project’s relation to SEVEN’s objectives
	In the Inaugural Request for Proposals Competition document, we asked you to address how your project aligns with our goals.  We recognize that since then you may have invested additional time to learn more about how your project dynamically intersects with our goals, core themes and funding areas. Therefore, we ask you to once again explain how your project aligns with the mission and purposes of the SEVEN Fund.   (Field expands up to 300 characters including spaces and punctuation).

	     

	

	Opportunity or Need


	Please explain why this project represents an important opportunity or addresses an important need.  For example, is there a specific knowledge gap you are seeking to address?  Is there something especially timely about this proposed work? (Field expands up to 2,000 characters including spaces and punctuation or approximately ½ typed page). 

	     

	

	Theory of Change
	We want to ensure that we grasp the logic behind your proposal.  How will things be different as a result of this proposal?  What are your assumptions about how the project’s sequence of activities will bring about the specific change or impact you are seeking?  What follows is one brief and common example of a theory of change, related to sabbatical support for a scholar to write a book: First assumption: Books can transform how people think about a particular topic or issue ("Books Matter"). Second assumption: The "key lever” is having the book reviewed by the leading journals, magazines and newspapers ("Book Reviews Matter"). Third Assumption: Specific steps can be taken to ensure that the book is substantially reviewed ("Marketing Matters").  (Field expands up to 4,000 characters including spaces and punctuation or approximately one typed page).

	     

	

	Benchmarks of Success
	Please tell us what success would look like for you at the project’s completion.  Are there 3 - 5 tangible and specific benchmarks that, if completed well, would verify that you have achieved success in accomplishing what you set out to do?  Depending on the type of project being undertaken, such criteria could take many forms, ranging from a specific number of investments received by entrepreneurs, to a targeted number of people exposed to a new idea, to the number of schools adding the curriculum. Please quantify your benchmarks as much as possible. (The Bullet Fields expand up to 300 characters). 

	1) 
	     

	2) 
	     

	3) 
	     

	4) 
	     

	5) 
	     

	

	Primary Audience & Dissemination Strategy
	Please tell us who your primary target audience is for this project, and how you intend to involve or reach them.  For example, are you planning to disseminate new insights or research findings to entrepreneurs, investors or experts in your field?  Or do you intend to focus on reaching opinion leaders or a broad public audience with this work? (Field expands up to 2,000 characters including spaces and punctuation or approximately ½ typed page).

	     

	

	Secondary Audiences & Dissemination Strategy
	SEVEN recognizes that projects often strive to reach multiple audiences. Please provide us with information on how you plan to involve or reach one or more secondary audiences with this project. Please explain who they are, and how you intend to engage them. (Field expands up to 2,000 characters including spaces and punctuation or approximately ½ typed page).

	     

	

	Project Team  Roles

	We want to learn more about the people who plan to implement your proposed project. In the Fund’s experience, having strong infrastructure, staff support and execution capabilities are often key success factors – enabling the project leader(s) to focus on the most innovative aspects of this work. Therefore, SEVEN would like to know who will be involved, and in what roles.  If the team is still being formed, please describe the kind of person or persons you would look to involve or hire.  (Each individual’s field expands to 300 characters including spaces and punctuation. The space below will expand accordingly).  

	Name of principal investigator or project leader 

What is this person responsible for?
	     
     

	Name of Key Administrative Staff

What is this person responsible for?
	     
     

	Other Team Member

What is this person responsible for?
	     
     

	Other Team Member

What is this person responsible for?
	     
     

	

	Project Leadership Qualifications

	As distinct from the names and roles you’ve just described, please help us understand how the project leadership is strongly (or even eminently) qualified to carry out the work you are proposing.  For example, could you please give examples of other projects the project leader(s) has implemented?  Please note the Fund also invites you to attach the CV as part of the Full Proposal Packet you send to us via email. (Field expands up to 4,000 characters including spaces and punctuation or approximately one typed page). 

	     

	

	Enduring Impact
	How might the project activities lead to an impact that endures?  What are your aspirations in this area?  Some examples of significant impacts might be the formation of new fields, transformations of investment or scholarly thinking or public opinion, and contributions (direct or indirect) to the generation of new practical or empirical discoveries and conceptual breakthroughs.  We know these impacts are difficult to achieve, even with the focused application of talent, passion and funding over an extended period of time. We recognize that some projects may aspire to impacts that are narrower in scope. However, we welcome the opportunity to learn what you envision may be the enduring impact of the proposed project.   (Field expands up to 2,000 characters including spaces and punctuation or approximately ½  typed page).

	     

	

	Organization Information

Please note the response is limited to a maximum number of characters.   

	Mission
	Please provide the organization’s mission. If your organization has a website, you are encouraged to paste the mission directly from your organization’s website into the space provided below. (Field expands up to 750 characters including spaces and punctuation.) 

	

	

	University or College Administrative Contact
	If you are applying from a college or university, please provide the name and contact information of the grants administrative staff person from your office of sponsored programs (or equivalent). Please contact them in advance of submitting your full proposal to ensure you are following your university or college’s grant application procedure.

	Prefix
	     
	Full Name
	     

	Title
	     

	Full Mailing Address
	     

	Phone Number
	     
	Email Address
	     

	

	Non Profit Administrative Contact
	If you are applying from an organization other than a college or university, please provide the name and contact information of any financial representative who may need to be informed of the grant should you receive funding.

	Prefix
	     
	Full Name
	     

	Title
	     

	Full Mailing Address
	     

	Phone Number
	     
	Email Address
	     

	

	Expert Reviewers
Please provide the contact information requested in the table below for up to five people whom SEVEN could use as external, objective, and knowledgeable experts for an assessment on the merits of the proposed project. Please note the response is limited to a maximum number of characters.   

	Prefix
	     
	Full Name
	     

	Title
	     
	Organization Affiliation
	     

	Full Mailing Address
	     

	Phone Number
	     
	Email Address
	     

	

	Prefix
	     
	Full Name
	     

	Title
	     
	Organization Affiliation
	     

	Full Mailing Address
	     

	Phone Number
	
	Email Address
	     

	

	Prefix
	
	Full Name
	

	Title
	
	Organization Affiliation
	

	Full Mailing Address
	

	Phone Number
	
	Email Address
	

	

	Prefix
	
	Full Name
	

	Title
	
	Organization Affiliation
	

	Full Mailing Address
	

	Phone Number
	
	Email Address
	

	

	Prefix
	
	Full Name
	

	Title
	
	Organization Affiliation
	

	Full Mailing Address
	

	Phone Number
	
	Email Address
	

	


	Attachment Checklist
Full Proposal Packet includes this completed Full Proposal form along with all of required/requested attachments provided in this checklist in PDF, Word or Excel format. An incomplete Full Proposal Packet (incomplete version of this form or missing attachments) will not be reviewed by the jury because we need to consider all of the material when assessing the merits of your proposal in comparison to the other competitors.  Please submit the completed Full Proposal Packet (completed Full Proposal Form and all required/requested attachments) as a zip file on our webpage: http://sevenfund.org/microfinance-form.php

	Please provide the following required attachments

	 FORMCHECKBOX 

	Proposal Narrative 
	 FORMCHECKBOX 

	Cost Effectiveness Statement  
	 FORMCHECKBOX 

	Project Timeline & Task/Deliverables List 

	 FORMCHECKBOX 

	Budget(use our format)
	 FORMCHECKBOX 

	Board Members
	 FORMCHECKBOX 

	CV of Project Leader(s)

	Depending on your specific project type, please provide the following attachments as well:

	 FORMCHECKBOX 

	Draft of survey instruments including sample of questions that will be asked 

	 FORMCHECKBOX 

	Examples of work relevant to the proposed project such as book outline, sample chapters, articles, film treatment, etc.

	 FORMCHECKBOX 

	Draft of criteria to be used for the selection program

	 FORMCHECKBOX 

	Copy of relevant publications

	 FORMCHECKBOX 

	Statement(s) of Support


	Certification of Accuracy and Terms of Agreement

	By providing the above requested information, the individual submitting this request for funding certifies that the information contained in this Full Proposal Form is accurate. The person submitting this proposal agrees that if a grant is awarded to the organization: 

1. The grant funds will be used for the purpose outlined in the grant award letter and may not be expended for any other purpose without prior written approval from the SEVEN Fund; 

2. Information about the organization and the grant may be used by SEVEN in any published materials; 

3. The budget has been reviewed and approved by appropriate administrative officials; and 

4. Applicant certifies that it does not knowingly support (including through subgrants), employ or do business with, directly or indirectly, individuals, entities, or groups that are subject to the U.S. Treasury Department’s Office of Foreign Assets Control (OFAC) sanctions, or with individuals, entities or groups known to applicant to support terrorism or to have violated OFAC sanctions.  Applicant will provide SEVEN with all names and other information requested by SEVEN to substantiate that this certification is, and continues to be, accurate as long as a grant proposal is pending and during the term of any grant and a reasonable period thereafter.

I certify the above information is accurate and has been reviewed and/or approved by appropriate representatives of the organization.



	 FORMCHECKBOX 
  Yes                FORMCHECKBOX 
  No  
	Date
	     

	Name of Person Completing Application
	     

	Title
	     

	

	Please submit the completed Full Proposal Packet (completed Full Proposal Form and all required/requested attachments) as a zip file on our webpage: http://sevenfund.org/microfinance-form.php
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